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MEMORANDUM FOR See Distribution

SUBJECT:  Policy Memorandum 02-2, Technical Integration and Synchronization

1.
References:


a.
Public Law (PL) 104-106, Clinger/Cohen Act of 1996 (Information Technology (IT) Management Reform Act), Section 5142, 3 January 1996 


b.
Executive Order (EO) 13011, Federal IT, 17 July 1996 


c.
EO 13221, Energy Efficient Standby Power Devices, 31 July 2001


d.
Department of Defense (DoD) Joint Technical Architecture (JTA), Version 3, 15 November 1999


e.
DoD JTA-Army (JTA-A), Version 6.0, 8 May 2000 


f.
Army Enterprise Architecture (AEA) Guidance Document (AEAGD), Version 1.1, December 1999


g.
Army Regulation (AR) 25-1, Army Information Management, effective 15 March 2000


h.
U.S. Army Information Systems Engineering Command (USAISEC), AMSEL-IE-CO, Policy Memorandum 00-1, Information Systems Engineering Policy, 17 March 2000


i.
USAISEC, AMSEL-IE-TD, Letter of Instruction (LOI) for Technical Integration and Synchronization, 1 June 2000


j.
USAISEC Technical World Wide Web (WWW) site:  https://www.isec-sig.hqisec.army.mil/
2.
This policy document details and clarifies our U.S. Army IT integration mission as defined in AR 25-1 (reference 1g) and implements the IT integration provisions of the Clinger-Cohen Act of 1996 (reference 1a).  USAISEC, as the U.S. Army’s sole IT engineering and integration command, is in a unique position to judiciously guard the use of public monies through efficient 
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and effective IT management, and to promote interoperability within the command, control, communications, and computer (C4)/IT arena.  All USAISEC engineers are advised that this policy document represents a structured approach to technical integration, which is designed to avoid wasted resources and poor customer service.

3.
Inherent to the USAISEC Business Plan is the goal of ensuring that our technical solutions are completely integrated, synchronized, and interoperable.  The pursuit of this goal is consistent with the major U.S. Army mission of integration (reference 1g) for the C4/IT area. 

4.
Lead engineers are responsible to ensure that all project designs adhere to established USAISEC architectural requirements as described in references 1i and j, and are fully synchronized and integrated with systems currently fielded as well as those undergoing implementation.  To ensure this goal is met, lead engineers are responsible for coordinating with the USAISEC Synchronization and Integration Group (S&IG) for an early project review (EPR) after the initial design concept has been developed.  Additionally, lead engineers will submit each of their products (typical products include systems design plans (SDP), concept plans, requirements documents, technical proposals, etc.), to S&IG for a technical review prior to the final design review process with the customer.  Not all products prepared by the USAISEC require the structured technical review described hereinafter.  That fact notwithstanding, all products must be submitted, and the USAISEC Technical Director (TD), or a designed representative, will make a determination as to whether the product will be subject to the review provisions of this policy document.  A detailed procedure for obtaining an exception to the normal review requirement is in the LOI for Technical Integration and Synchronization (see reference 1j).

5.
Final concurrence that engineered solutions have met national/international information systems standards and comply with PL 104-106, applicable EOs, DoD JTA, DoD JTA-A, and AEAGD, will be the responsibility of the USAISEC TD based on advice from the S&IG. 

6.
For all technical designs, the USAISEC Technology Integration Center (TIC) and/or Transmissions Systems Engineering Evaluation Facility (TSEEF) are the facilities of choice to demonstrate performance, interoperability, integration, and sound technical designs, unless waived by the lead engineer’s Director.  Modeling and simulation are preferred analytical techniques for refining system designs and surfacing performance problems.  These tools should be employed early enough in the systems engineering process to favorably affect the final design.
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7.
All technical contract statements of work (SOW) will use the USAISEC standard clause that requires contractors to develop solutions in compliance with references listed in paragraph 1.

8.
This Policy Memorandum supersedes Policy Memorandum No. 00-2,  AMSEL-IE-CO,  17 March 2000. 
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